Wnited Dtates Denate
March 5, 2014

David Williams

Inspector General

U.S. Postal Service

1735 N. Lynn Street
Arlington, VA 22209-2020

Inspector General Williams,

In January, I launched an online initiative (Fix My Mail) to learn more from my constituents
about the challenges and problems they were experiencing regarding postal service in North
Dakota. A large number of responses came from postal employees and those responses paint a
bleak picture of Postal Service operations in North Dakota. I am requesting that your office
immediately begin an investigation regarding the allegations raised so a path toward improving
postal operations in North Dakota can be identified.

Attached to this request are the individual stories my office received from postal employees. As
you will see, when taken together, they paint a picture of poor morale, long hours, difficult
working conditions, a lack of training, and a management that has not taken the initiative to
improve the above situations. I know that most postal employees and supervisors, both in North
Dakota and across the nation, want to do a good job and serve customers effectively and
efficiently. However, there seems to be hurdles to that goal in North Dakota, and I hope your
investigation can uncover what those hurdles are and how best to overcome them.

The Postal Service faces significant challenges in North Dakota with the oil and gas development
in western North Dakota and the resulting increase in population and economic activity. A large
number of federal agencies and entities have struggled to successfully respond to the changes in
North Dakota and the Postal Service is no different. It is also important to acknowledge that the
Postal Service has made efforts to improve service in western North Dakota in areas such as
improving delivery to new housing complexes. However, the stories I hear from my constituents
— both as part of Fix My Mail and from other events — demonstrates that more work needs to be
done.

I hope that your investigation can examine these five key issues, as well as any other issues your
investigation may uncover.
e Does postal leadership in North Dakota provide adequate training so new employees
quickly acquire the skills and experience they need to develop into long-term postal
employees?



e What mechanisms exist for postal employees in North Dakota to express concerns to
managers, and are those mechanisms sufficient to the meet the need for good employee-
management communication?

e Are N.D. postal employees routinely suffering in poor working conditions such as long
hours, untenable amounts of work, and an insufficient number of employees for the total
amount of work? What steps has N.D. management taken to alleviate these conditions,
and what other solutions would be effective?

e Many of the employee problems brought to my attention circle around the idea that N.D.
postal facilities are understaffed. How effective have N.D. postal management hiring
strategies been, and what actions can be taken to improve this effectiveness?

e Perhaps most troubling among the allegations shared with me was that postal employees
were told to manipulate postal work flow and data in order to create the appearance that
service standards are being met. Are these allegations accurate at any level? If so, what
actions can postal employees and management take to ensure that service standards are
accurately reported?

My office would appreciate the opportunity to discuss this request with your office at your

convenience. Please contact my aide, Grant Hauschild at 202-224-9903 with any questions. I
appreciate all the hard work you and your staff does.

Sincerely,

ol L’Ak‘z@

Heidi Heitkamp
U.S. Senator



